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Discussion board
Ethics in business
Ethics is essential in leadership as it guides the action of the leader. The leadership code of conduct determines and dictates leaders' behaviors, actions, and relationships with the employees. Ethics ensure the leaders work according to their duties and obligations, and thus, they become competent and better than unethical people. The deontological theory requires leaders to respect and treat others with dignity, and therefore ethical leaders will do the same. This will boost the trust of the clients in the business. Also, he/she will be able to predict the consequences of action taken and thus take responsibility for the act. As such, ethical people make good leaders than unethical people (Ciulla 2020).
Consequences of unethical leaders
Unethical leaders can lower the morale and trust of employees, resulting in poor performance of the employees and negative attitudes towards the organization. This results in poor productivity. Also, unethical leaders have poor relations with the employees in the workplace. As such, employees will avoid such leaders, and employees work under their knowledge. Due to unethical leaders, the clients' perception of the business can be damaging and negatively reputational. Also, the organization can experience severe financial threats and legal issues caused by unethical leaders. This results in huge losses. 
McKerlie's strategy for rebuilding the Orange brand
The rebranding process can be challenging as the business tries to reestablish itself in the market. McKerlie has to establish the reason for the company's operation and thus think of a better brand. He has to research the business to understand the industry's strengths and weaknesses and understand the clients. As such, he is tasked with using new marketing strategies that will market the company and its brands to the markets. To build a stronger brand, he might need to establish a business website that will enable clients to access information and assistance easily. This will market the business more (Vallaster & Von Wallpach 2018).
Regaining clients’ trust
Being trusted is essential as the client will confident with the services provided. However, an organization that has lost clients' trust can regain trust by improving the efficiency of the service given. Quality services can be offered at lower prices. Also, ensuring transparency and accountability ensure trust. This involves telling the public what you are going to do and take responsibility for the actions taken. Also, Orange should take a better customer relations policy that will make the clients feel safe while seeking services at the organization. This will ensure the clients give positive reviews and thus regain the lost trust. 
What are the three most pressing business issues?
Due to poor leadership that has affected the business, the organization has an uncertain future because the organization is unable to predict customer trends. Also, Orange is facing financial problems due to the embezzlement done by the previous CEO. Customer care services in another pressing issue that is affecting the Ornge organization. The customers lost trust in the organizations, and thus, regaining the lost trust is a big challenge. 


What upcoming challenges do Ornge face?
The world has experienced tremendous technological changes, and thus, the Ornge organization has a great chance to acquire modern technology. The company is experiencing a shortage of funds, and therefore investing in modern technology will be challenging in the future. Another challenge is recruiting the right skills that will ensure organizational objectives are achieved. Also, regulation and ensuring compliance by the employees will be a challenge. This is because the company will be looking to avoid future failures performed by the CEO. 
What do you think were the key lessons from Ornge’s media maelstrom?
The former CEO was fired; the media came in to investigate the allegations of fire. As sure media plays an essential role in exposing vices in organizations. Also, media can play a critical role in the market of the company. As well as marketing, the media can destroy the company's reputation. Thus, any information given to media should be served and monitored and ensure the target group receives the information. 
What should be McKerlie's key message to the board regarding the future approach for Orange?
McKerlie's message to the board should emphasize future strategies to regain domination in the market and ensure the company's dignity is restored. Also, it should encompass strategies to maximize profits while reducing expenses while providing quality services to the client. A clear outline of these issues to the managing board will build trust in McKerlie and gain popular support. 
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